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Company Profile
Oh Gee Apogee (OGA) is owned and operated by Jon K. Faibvre and Phillip Francis. OGA has
a primary goal of using analytics to determine and solve business needs.

Qualifications

Jon K. Faibvre has earned his BS in Electrical Engineering and Master’s in Business
Administration from the University of Southern California. In addition, Mr. Faibvre has more
than a decade of experience as an analyst and strategist.

Phillip Francis is a Los Angeles native and earned his BS in Public Policy and Development with
an emphasis in Real Estate Development from the University of Southern California. In
addition, Mr. Francis has over 10 years of experience in asset management and underwriting of
real estate.

Scope of Work

OGA is submitting this proposal for work to the PLUM Committee Council to complete work on
the South West Village Plan. The landscape of Los Angeles is dynamic and in constant
transition. These changes take place in its local communities. If OGA receives approval the
project would focus on “ECSWANDC Corridors and Assets”. This neighborhood community has
and will continue to experience growth and changes to its population, resources, and needs. To
fully understand the current and future needs of its residents a vision plan will be completed.

The vision plan will be referred to The South West Village Plan. The South West Village Plan
shall contain three fundamental sections and these sections will be completed in three Phases.
The phases are addressed below.

1. Neighborhood Market/Economic Analysis: that details the current and future trends
within the Manchester Square Community. ldentify the strengths and gaps within the
community that needs to be addressed to increase its sustainability and provide a
healthy and safe neighborhood for its residents that improves their overall quality of life.

2. Community Outreach and Stakeholder Involvement: to address their needs such that
they can respond to their current and future market opportunities.
a. OGA will be acting in an advisory capacity.

3. Concept Plan and Policy Framework: that identify specific implementation actions and
tools that help achieve the vision plan over a 5, 10, and 20-year horizon.
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This proposal is to complete Phase I, ll, and lll of the South West Village Plan.

The Neighborhood Market/Economic Analysis (Phase I) will be comprised of the following:

e A summary of demographics and economic profile which will focus on economic drivers
that fuel demand for specific land use
o Population/household growth trends;
Employment trends
Household incomes
Demographics
Labor force participation
Resident and employee retail spending
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e A summary of real estate market conditions
o Evaluate the characteristics and trends among specific uses (e.g., inventory,
leasing/absorption activity, rents, sales, new construction, and proposed
development
o Identify current trends and activities that may affect development
o Potential market/economic development opportunities

In order to complete the Neighborhood Market/Economic Analysis, the PLUM Committee is
responsible for providing reports and data sets in order to complete the analysis. If such reports
are not provided, OGA will attempt to source this information from a reputable third party such
as the Bureau of Labor and Statistics or the Census Bureau. If reputable government sources
are not available, OGA will notify the PLUM Committee of any additional cost associated with
for-profit third party data sources before moving forward with the purchase.

The Community Outreach and Stakeholder Involvement (Phase Il) will be comprised of the
following:

e Survey questions for the community to offer feedback and insight
o Segmentation/demographics questions
o Feedback questions (structure and order)

e Disseminating questions to the community and gathering results

e Analyzing results
o Normalize the data based on segmentation and demographics
o lIdentify trends and needs of the community
o Rank results
o Summarize results in the final report

Since much of the Community Outreach work can be completed by the committee members,
OGA will work in an advisory role for the survey-questions and disseminating the survey. OGA
will take the lead on analyzing the results of the survey to make the information succinct with the
South West Village Plan.
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The Concept Plan and Policy Framework (Phase 1ll) will be comprised of the following:

e Development Zones
o Visual Representations - Free/Open/Vacant Spaces
o Visual Representations - Commercial Development
o Visual Representations - Residential Development

e Branding Strategy and Identification
o Vision
o How to foster the vision

e Policy Framework
o Identify current policies that are affecting economic development
o Provide criticism of polices

o If possible provide incentives and/or policies to accelerate economic
development

Timeline

Once approval is received, OGA will start with phase 1 (Neighborhood Market/Economic
Analysis) of the South West Village Plan. The project is slated for completion no later than May
31, 2021, unless otherwise agreed upon by both parties.

Compensation
The initial proposal for the completion of all 3 Phases for the South West Village Plan is
$25,000.



