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Comments from the public on other matters not appearing on the agenda that are within the Board’s
jurisdiction will be heard during the General Public Comment period. Please note that under the
Brown Act, the Board is prevented from acting on a matter that you bring to its attention during the
General Public Comment period; however, the issue raised by a member of the public may become
the subject of a future Board meeting. Public comment is limited to 2 minutes per speaker, unless

adjusted by the presiding officer of the Board.



CALL TO ORDER AND BOARD ROLL CALL

NEIGHBORHOOD COUNCIL BOARD MEMBER OATH OF OFFICE

Department update on the Exhaustive Efforts (EE ) Status and Work Plan for the
Empowerment Congress Southwest Area Neighborhood Development Council
(ECSWANDC).

GOVERNMENT REPORTS
a. Public Safety
b. City Council Representative
c. Government Departments/Agencies, including Department of Neighborhood
Empowerment

GENERAL PUBLIC COMMENT - Comments from the public on non-agenda items
within the Board’s subject matter jurisdiction. Each speaker will be allowed 1
minute(s).

NEW BUSINESS

a. Discussion and possible motion to approve the Department of Neighborhood
Empowerment's Exhaustive Effort WWork Plan Completion Dates.

b. Discussion and possible motion to approve the ECSWANDC 2025 Meeting Calendar.

c. Discussion and possible motion to approve the ECSWANDC Board and Leadership
Retreat to be held on April 12, 2025, 9a - 2p. Retreat to include an ECSWANDC
Informational session inviting the 2025 Certified Candidates.

d. Discussion and possible motion to approve funding up to $800.00 for meals and
refreshments for the ECSWANDC Board & Leadership Retreat to be held on
Saturday, April 12, 2025.

e. Discussion and possible motion to create an ECSWANDC Community Outreach
Ad Hoc to develop an interim outreach plan with focus increasing public
participation and input for the remainder of the 2024-2025 fiscal year. The
outreach plan will include ideas, proofs, and a budget for ECSWANDC, events
and branded swag. Plan to be approved no later than the February general board
meeting to be held on February 17, 2025. Ad Hoc will be dissolved once the
ECSWANDC is released from Exhaustive Efforts.

f. Discussion and possible motion to approve the event budget up to $6,500 for the
ECSWANDC February Community event scheduled for February 22, 2025. The
focus of this outreach event is to promote ECSWANDC elections and reestablish
the ECSWANDC awareness and engagement with the community.

g. Discussion and possible motion to approve the event budget up to $6,500 for the
ECSWANDC Spring into Cleaning Community event scheduled for April 19, 2025.
The focus of this outreach event is to promote ECSWANDC newly elected Board
Members and reestablish the ECSWANDC awareness and engagement with the
community.


https://drive.google.com/file/d/1A_5g6URC70Hom0VA8s-y3ife01Pm-KMF/view?usp=sharing
https://drive.google.com/file/d/1A_5g6URC70Hom0VA8s-y3ife01Pm-KMF/view?usp=sharing
https://drive.google.com/file/d/1AYs5gOisK4t2xR1oW5V9N_125zKDqMHp/view?usp=sharing
https://drive.google.com/file/d/19veM3QkCdp5R2UbotigOjo3MZ9U7yPs5/view?usp=sharing
https://drive.google.com/file/d/1APO7K7LqngiBL9Yf6W-ZJJpmQPUFD4Ep/view?usp=sharing

VIl. OLD BUSINESS

a. Discussion and possible motion to approve the Monthly Expenditure Reports (MERS)
of the Empowerment Congress Southwest Area Neighborhood Development Council
for the following months:

e April 2024 (FY23-24) e September 2024
e May 2024 (FY23-24) e October 2024

e June 2024 (FY23-24) e November 2024
e July 2024 e December 2024
e August 2024

VIIl. BOARD MEMBER ANNOUNCEMENTS
ADJOURNMENT

As a covered entity under Title Il of the Americans with Disabilities Act, the City of Los Angeles does not
discriminate on the basis of disability and upon request will provide reasonable accommodation to ensure equal
access to its programs, services, and activities. Sign language interpreters, assistive listening devices, or other
auxiliary aids and/or services may be provided upon request. To ensure availability of services, please make your
request at least 3 business days (72 hours) prior to the meeting by contacting the Department of Neighborhood
Empowerment by calling (213) 978-1551 or email: NCsupport@lacity.or

Public Posting of Agendas -
Neighborhood Council agendas are posted for public review as follows:
e MRT Constituent Service Center — 8475 S. Vermont Ave., Los Angeles, CA 90044
e hitp://www.southwestnc.org/
e You can also receive our agendas via email by subscribing to L.A. City’s Early Notification System (ENS)

Notice to Paid Representatives -

If you are compensated to monitor, attend, or speak at this meeting, City law may require you to register as a
lobbyist and report your activity. See Los Angeles Municipal Code Section 48.01 et seq. More information is
available at ethics.lacity.org/lobbying. For assistance, please contact the Ethics Commission at (213) 978-1960 or
ethics.commission@lacity.org

Public Access of Records -

In compliance with Government Code section 54957.5, non-exempt writings that are distributed to a majority or all
of the board in advance of a meeting may be viewed at the Mark Ridley-Thomas Constituent Service Center located
at 8475 S. Vermont Ave., Los Angeles, CA 90044 and at our website: www.southwestnc.org or at the scheduled
meeting. In addition, if you would like a copy of any record related to an item on the agenda, please email
board@southwestnc.org.

Reconsideration and Grievance Process -

For information on the NC’s process for board action reconsideration, stakeholder grievance policy, or any other
procedural matters related to this Council, please consult the NC Bylaws. The Bylaws are available at our Board
meetings and our website www.southwestnc.ora/



https://drive.google.com/file/d/1sbAVKcX-xwNqTSPktX2NMS18t7c-faWU/view?usp=sharing
https://drive.google.com/file/d/1AOox4BK-RSCR3v51RuIN6uGqOrgGCZc7/view?usp=sharing
https://drive.google.com/file/d/1OlDLYsDndjSf0e5CYbCAzX6V4a-bXYIZ/view?usp=sharing
https://drive.google.com/file/d/1Fz81pIQUm8rVR_VCf_gbidGwxc_R3Ddc/view?usp=sharing
https://drive.google.com/file/d/1BrZaq2IDJZNaA8ownTQWYpAJYS8n6KUl/view?usp=sharing
https://drive.google.com/file/d/1A3VLuAhRv8rcBHHPdKuFjlzjpq5c4J21/view?usp=sharing
https://drive.google.com/file/d/1A6XWA-cfHL_DSZdHdKBDcTQoqs3_jMd-/view?usp=sharing
https://drive.google.com/file/d/1AGFUrlf08tnKrtD9gphHUdkdZbNFTbkG/view?usp=sharing
https://drive.google.com/file/d/1ANpMm1l9pFj62vho1zvJ_pOBZoKuLob_/view?usp=sharing
mailto:NCsupport@lacity.org
http://www.southwestnc.org/
https://www.lacity.org/government/subscribe-agendasnotifications/neighborhood-councils
https://www.lacity.org/government/subscribe-agendasnotifications/neighborhood-councils
mailto:ethics.commission@lacity.org
http://www.southwestnc.org
mailto:board@southwestnc.org
https://empowerla.org/ecswandc/
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